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Project Brief
1.
Project Title

:
Protection  of Louhajong upazilla complex area under Louhajong upazilla in Munshigonj District from the  erosion of the  river Padma.

2.
Ministry
:
Ministry of Water Resource

3.
Implementing Agency
:
Bangladesh Water Development Board

4.
Objectives
:

· The main objective of the project is to protect the Louhajong upazilla complex area under Louhajong upazilla in the district of Munshigonj from the severe erosion of the river Padma through the implementation of 792.50 m (Protected length=600m (Km. 74.290 to 74.890 = 600m) & End Termination=192.50m) bank protective/ revetment works along the left bank of the river Padma at said location to provide safety to human lives, properties and infrastructures and to maintain an improved economic activities, commerce and trade against river erosion. 
· Another important objective of the project is to reduce the natural environmental degradations as well as deleterious socio-economic impacts due to river erosion in the area. 
· Valuable lands and establishments located in the vicinity of the vulnerable eroding area with approximate total worth of Tk. 13500.00 lakh are expected to be saved  through proper execution of the project.   

5.
Location of the project
: 
	Constituency
	Division
	District
	Upazila

	172 Munshigonj-2
	Dhaka
	Munshigonj
	Louhajong


6.
Estimated cost
:

in lakh Taka

	DPP
	Approval Date
	GoB
	PA
	Total

	Main
	-
	2447.04
	-
	2447.04


7.
Implementation period :

	DPP
	Start
	End

	Main
	January , 2013
	December,2015


8.    Major Components (According to DPP) :

Taka in Lakh
	Budget Head
	Economic Code/ sub-code
	Code Description
	Estimated Cost
	% of the Total cost

	
	
	
	GOB
	PA
	Total
	

	A. Revenue Component:
	
	
	
	

	
	4800

4823

4828

4827

4886


	Supplies & Services:

- Petrol  & Lubricant

- Stationary, seal & Stamps

-Printing and Publications for Tender documents

-Survey&Investigation 
	4.00

1.00

1.00

5.00


	-

-

-

-


	4.00

1.00

1.00

5.00


	0.17

0.04

0.04

0.20

	
	4900

4901

4911
	Repair, Maintenance and Rehabilitation:

- Repairs for existing Transport and Vehicles (Jeep 2 Nos., 1 No. Motor cycle)

- Computer accessories
	2.00

0.50


	-

-
	2.00

0.50


	0.08

0.02



	Sub-Total (Revenue Component) =
	13.50
	-
	13.50
	0.55

	B. Capital Component: 
	-
	-
	-
	-
	-

	
	7000

7081

	Construction of works :
	-
	-
	-
	-

	
	
	Bank protective /revetment  Works= 792.50m 

(Revetment=600.00m & End Termination =192.50m)  from km 74.290 to km 74.890
	2211.08
	-
	2211.08
	90.36

	 Sub-Total (Capital Component ) =
	2211.08
	-
	2211.08
	90.36

	Total of  (a+b)
	2224.58
	-
	2224.58
	90.91

	C.  Physical Contingency 2% of  (a+b)
	44.49
	-
	44.49
	1.82

	D. Price Contingency 8% of  (a+b)
	177.97
	-
	177.97
	7.27

	Grand Total (A+B+C+D) =
	2447.04
	-
	2447.04
	100%


9.
Accumulative Progress of the Project:

Taka in Lakh

	Period
	GoB
	PA
	Total
	Actual (%)

	June, 2014
	998.45
	-
	 998.45
	54.21

	September, 2014
	998.45
	-
	 998.45
	65.38

	FY Progress
	   0.00
	   0.00
	   0.00
	   9.55


10.
ADP Allocation and Sanction
:

Taka in Lakh
	Financial Year
	DPP Allocation
	Sanction

	2012-2013
	
	

	2013-2014
	
	

	2014-2015
	
	

	Total
	   0.00
	   0.00


11.
Present Condition
:


Implementation of Bank Revetment work (792.50m) is going on in five packages. Total contract price of five packages is 2093.64 lakh Achievement upto June,2013 is Phisical - 4.05% and Financial 99.03 lakh. Current year allocation is 1000.00 lakhs, Physical target 40.87%, Progress of the work- Financial 495.11 lakhs, Physical 34.33. 
12.
Present Challanges
: 


The progress of the work has been hampered due to the unavoidable situation during September to December of this current year.

[image: image1.jpg]Location Map of
Protection of Louhajong Upazila Complex area
under Louhajong Upazila in Munshiganj District
from the Erosion of the River Padma

3 . RhyeARDY i =

5 l‘»‘}‘)j‘i‘ﬁ VoS
e ﬁ’ A

TR A NN
ooy
ke

MYANMAR
21





[image: image2.jpg]530|000 540|000 550000 560|000 570|000

~y| Study Area

(1]

LA Serazdik &

61 0|000

600|000

Ongoing Protection Work, at
Louhajong Upazila (792.50m) .
' N

./

590|000

580|000

570|000

Legend g‘f@%‘a Ministry of Water Resources .
B District Hq Qf Bangladesh Water Development Board (BWDB) .
® ThanaHq Protection of Louhajong Upazila Complex area
“*\_~ International Boundary under Louhajong Upazila in Munshiganj District
“"\..» District Boundary from the Erosion of the River Padma.
“\..~ Thana Boundary
“_  River N
~~_ Railway s Bank Protection Work PR S S S A
~_ Road L VBT BOAY e e st 1











41. Protection  of Louhajong upazilla complex area under Louhajong upazilla
PAGE  
127
Protection  of Louhajong upazilla complex area under Louhajong upazilla


